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Purpose 

This proposal provides a safe and intentionally designed plan to relaunch on-campus Christian care and 
learning/worship opportunities for the youngest members of the St. Paul’s Christian family, SPKidz Nursery, 
SPKidz and iCLUB. 

Basis 

During discussions of the relaunch of services for all of St. Paul’s church family, the Trustees inquired about 
those ministries for our children. This plan is the result of that inquiry. 

Background 

Since early Spring, SPOcala and most other churches have been in a situation not experienced in the lifetime of 
most who are alive today. All in-person services were moved to an online mode including worship, committee 
meetings and, in our case, the Children and Youth Ministry.  

To assist in an understanding of each ministry and how it currently functions during the shutdown, all outreach 
efforts by the Children & Youth Ministry to engage with our children and youth include… 

SPKidz Nursery: No specific actions in place. 

Early Elementary (K-3) aka SPKidz: A video introduction script is written, recorded and edited by our 
SPKidz Assistants based upon a series of pages taken from a children’s guide. This is available for families to 
view and download. We have no method to monitor how many of these children we reach. 

Intermediate Elementary (4-5) aka iCLUB: The SPKidz Assistants write the script for and also record/edit a 
brief video introduction to the activity and lesson. This is available for families to view and download. 
Additionally, the Coordinator for Children & Youth Ministry leads a Zoom session from the church on Sunday 
morning from 9:45-10:30 am each week that includes the activity and an abbreviated lesson discussion. 
Participation is generally 50% of normal.  

SPYouth (6-12): The relaunch process for this youth worship team is covered by the Steps to Safety Plan that 
is currently in the implementation phase. 

Praise NEW GENERATION (6-12): The relaunch process for this youth praise/worship team is covered by 
the Steps to Safety Plan that is currently in the implementation phase. 

Based upon input from some parents and participants, there is a need and desire for on-campus activities for 
children and their families and youth at all levels.  

The younger population presents unique issues for a relaunch. Through research and involvement of key 
representative groups including medical personnel, parents and those who work with these ages Smaller Steps 
to Safety will provide a safe opportunity to support our families with a continuum of Christian Education 
opportunities. 

 

 

 

(continued) 
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Centers for Disease Control and Prevention Reopening America Guidance (CDC) 
and 

State of Florida Safe. Smart. Step-by-Step. Plan for Florida’s Recovery (FL) 
 

Upon review of CDC guidelines and the Governor’s reopening guidelines under Phase 1 you will find the 
following points that apply to youth functions at SPOcala. Each point is accompanied by a link to the original 
Internet based document and direction to a specific area of this proposal defining the Smaller Steps to Safety 
Relaunch Plan. 

• If your workplace, school, or business has been unoccupied for 7 days or more, it will only need your 
normal routine cleaning to reopen the area. (CDC) https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Reopening_America_Guidance.pdf Procedures>SPKidz Nursery #1 

• Open outside doors and windows to increase air circulation in the area. (CDC) 
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/guidance-for-schools.html 
Procedures>SPKidz Nursery #6 

• Examples of frequently touched surfaces and objects that will need routine disinfection following 
reopening are: • tables, • doorknobs, • light switches, • countertops, • handles, • desks, • phones, • 
keyboards, • toilets, • faucets and sinks. (CDC) https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Reopening_America_Guidance.pdf  Relaunch Locations>SPKidz Nursery #1, 3; 
SPKidz #1; iCLUB #2; Procedures>SPKidz Nursery #5 

• Make long-term changes to practices and procedures (reduce the use of porous materials and seating, 
leaving doors open to reduce touching, opening windows for ventilation, removing objects in common 
areas). (CDC) https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Reopening_America_Guidance.pdf  Relaunch Locations>SPKidz Nursery #1, 3; 
SPKidz #1; iCLUB #2 

• Practice social distancing. If you are around other people, try to maintain 6 feet of separation. (FL) 
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf   Procedures>SPKidz 
Nursery #5; SPKidz/iCLUB #3, 4 

• Avoid hugs, handshakes, large gatherings and close quarters. (FL)  https://www.flgov.com/wp-
content/uploads/covid19/Taskforce%20Report.pdf  Procedures>SPKidz/iCLUB #4 

• Avoid socializing in groups of more than 10 people in circumstances that do not readily allow for 
appropriate social distancing of at least 6 feet. (FL) https://www.flgov.com/wp-
content/uploads/covid19/Taskforce%20Report.pdf  Relaunch Locations> SPKidz Nursery #3; SPKidz 
#1, 2; iCLUB #2, 3, 4; Procedures>SPKidz/iCLUB #1, 2 

• Require all staff to wear masks or cloth face coverings and other PPE while on premises. (FL) 
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf Procedures>SPKidz 
Nursery #7, 8, 10 

• CDC recommends wearing cloth face coverings in public settings where other social distancing 
measures are difficult to maintain. (CDC) https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-
sick/cloth-face-cover.html Procedures>SPKidz Nursery #7, 8, 10 

The guidance provided via email by the Florida Conference of the United Methodist Church on May 27, 2020 
links to the CDC Guidelines in the section on Preschools, Children and Youth. There they echo the main 
points included in this proposal.(FLUMC) https://www.flumc.org/files/content/relaunch+guidelines+-+5-27-
20.pdf 

(continued) 
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Relaunch Locations 
 

The primary focus of any such plan for relaunch for young children should be space. While some may question 
the concepts presented below, they are not originating from a single person but instead the input of several 
people that (a) are familiar with campus facilities, (b) understand the specific needs and challenges of these age 
groups and (c) are involved with each of the three SPKidz ministries in our church.  
 
SPKidz Nursery 

The SPKidz Nursery population provides unique opportunities and challenges during this time of valid 
pandemic concerns. While most studies show that younger children tend to handle the disease much better than 
adults, we continue to plan for the safest environment possible in the care of the youngest members of our 
church family.  

After consultation with several people in our church who work with this age group, the SPKidz Nursery should 
be in the Meeting Room of the Fellowship Hall. There are many advantages to the use of this space for this 
ministry including: 

1. Replacing the current furnishings and other items in that room with a few folding chairs, the Pack N 
Play and some plastic toys provides a safe environment. 

2. The current room located in the SPCS is not available because of their policy of no intermingling. They 
will not use any of the church facility for the foreseeable future to control the access of their students to 
known clean and sanitized spaces. 

3. The room is adjacent to a separate entrance (under the portico) where parents will be met outside (more 
on this later). 

4. The room is adjacent to a restroom. 
5. Because of COVID concerns, we may find fewer screened adults willing to volunteer. With adults 

throughout the facility for SPKidz, iCLUB and SPKidz Nursery, we may be able to accommodate 
those concerns. 

SPKidz 

1. SPKidz will meet in the main space of the Fellowship Hall. This space has already been marked for 
Social Distancing for the relaunch of SPYouth. Each child can have their 6-foot square and use 
clipboards in place of the table. 

2. Parents for SPKidz will be met outside the doors facing the sanctuary (more on this later). This ministry 
has the largest participation number of the three. As a result, the larger space is necessary to provide 
social distancing.  

iCLUB 

1. iCLUB will meet in the Youth Room.  
2. Prior to the relaunch of the iCLUB, all furniture in the Youth Room will be removed and the floor 

will be taped marking 6-foot squares in the same manner as the Fellowship Hall.  
3. Parents for iCLUB will be met outside the doors facing the sanctuary along with those for SPKidz 

(more on this later).  
4. The smaller number of iCLUB participants makes the use of this room feasible. 

(continued) 
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Procedures 
 

SPKidz Nursery, SPKidz and iCLUB 

1. If this space has been completely unoccupied for 7 days or more, it will only need normal routine 
cleaning prior to each use. 

2. Hand sanitizer will be readily available at the entry to the Fellowship Hall used for the SPKidz Nursery. 
3. The number of available toys will be limited to no more than six. Monitoring will take place to wipe 

down any toys after use by any child. This will assist in preventing disease spread. NO plush toys will 
be permitted in this space. 

4. Any porous items must be removed from the space where possible to facilitate cleaning. 
5. Parents and participants will be greeted on the street side entrance to the Fellowship Hall by the 

SPKidz Nursery by an SPKidz Assistant or volunteer. There they will sign their child in as each 
participant receives a temperature check. If the temperature is less than 100.4 degrees F , the SPKidz 
Assistant or volunteers will take the baby or children into the nursery space. All temperatures will be 
documented for record keeping. 

6. When possible, outdoor activity should be considered. 
7. Staff and volunteers will wear masks covering their mouth and nose.  
8. Children two years of age and older will wear masks covering their mouth and nose. 
9. Staff and volunteers will wear gloves when changing diapers or dealing with bodily fluids. 
10. Cloth face coverings may NOT be put on babies or children younger than two years of age due to 

the danger of suffocation. 
11. Educate parents and children as appropriate 
12. Have children wash hands regularly. 
13. Restrooms in the Fellowship Hall are limited to one person at a time per restroom (exceptions may be 

necessary for SPKidz Nursery). 
14. The water fountain in the Fellowship Hall will be turned off to prevent contamination. 
15. Parents must provide crayons, pencils, etc. for each participant in a zip lock bag for safety.  
16. Any infant, child, youth or adult that is ill MAY NOT participate in the SPKidz Nursery, SPKidz 

or iCLUB during the time they are ill. 

SPKidz and iCLUB Additional considerations/modifications from SPKidz Nursery procedures 

1. Prior to the relaunch of the iCLUB, all furniture in the Youth Room will be removed and the floor 
will be taped marking 6-foot squares in the same manner as the Fellowship Hall.  

2. All side rooms, including the Youth Room and the Meeting Room (housing the SPKidz Nursery) will be 
closed and off limits to SPKidz. Room D (Meeting Room) will be restricted to Nursery use only and may 
not be accessed by other organizations. All other rooms in the Fellowship Hall are now shared spaces with 
other organizations including the Youth Room. The church will provide additional cleaning and fogging of 
the Fellowship Hall and all side rooms prior to Children & Youth Ministry groups if another 
group/organization has used the facility between Children & Youth Ministry sessions in the Fellowship 
Hall and/or side rooms. 

 

(continued) 
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3. Parents and participants for both SPKidz and iCLUB will be greeted at the doors of the 
Fellowship Hall facing the sanctuary by an SPKidz Assistant. There they will sign their child in as 
each participant receives a temperature check. If the temperature is less than 100.4 degrees F, the 
SPKidz Assistant or volunteers will take the children into the space. All temperatures will be 
documented for record keeping. 

4. Avoid person to person contact such as hugs, hand holding, etc.  

Other Considerations related to a Relaunch of SPKidz Nursery, SPKidz and iCLUB 

• It is neither safe nor practical to relaunch the SPKidz Khoir.  
• To provide support for social distancing, restroom monitoring, temperature checks/documentation, etc. 

All three SPKidz Assistants will be needed on the schedule weekly where possible for at least the 
first three months post relaunch. After that time, a reflection/evaluation will determine if it is necessary 
to extend that time frame.  

Looking Forward 

Should there be a direction to move forward with Smaller Steps to Safety it would not be an immediate 
implementation. As noted in this plan there are several actions to be completed before a relaunch can safely take 
place.  
 
Additionally, any relaunch of these ministries should coincide with the relaunch of in-person worship services. 
The participants in each of the ministries defined in Smaller Steps to Safety are dependent upon parents 
transporting them and being on campus with them.  
 
With these facts in mind, I expect the earliest first gathering to take place during or one week after the worship 
service in-person relaunch tentatively planned for early August 2020.  

Summary 

It is important to note that this proposal is not the design of a single person. Input and feedback was sought and 
received from the SPOcala Director of Music, SPKidz Assistants, Dr. Jason Clark, Kelly Hall, Sandy Tatti, 
Pastor Robert Roseberry, Pam Michell, Ari Ringer, CeCe Nelson and Jordan Steffey. Their feedback, input and 
recommendations have been included in this document. The concept was initiated by the Trustees with 
enthusiastic support from iCLUB members. 

I believe that with the assistance of the SPKidz Assistants we can make the Christian education of our youngest 
church members function on an in-person basis. Just as in Steps to Safety, we can relaunch in a careful, closely 
monitored and well administered process. Smaller Steps to Safety continues the process initially begun for the 
youth of our church. 

Should you have further questions on this proposal, feel free to contact me 
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