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Purpose: This proposal provides a safe and intentionally designed plan to reopen/reactivate on-campus SPYouth and 
Praise NEW GENERATION sessions at SPOcala to better serve and nourish the minds and spirit of our youth. 

Basis: “Stop listening to those asking what our Youth can do for the church, and start telling us what the church can do 
for our Youth!” Chair, Church Council, SPOcala. 

Background: Since early Spring, SPOcala and most other churches have been in a situation not experienced in the 
lifetime of most who are alive today. All in-person services were moved to an online mode including worship, committee 
meetings and, in our chase, the Children and Youth Ministry.  

Recently an inquiry was made to a broad audience of SPOcala worshipers via electronic communication regarding what 
would be needed to begin a reopening process and the related impact(s). At that time, I responded that it would be 
relatively easy to reopen for the SPYouth ministry since the space used for that ministry is well suited to social distancing 
and other measures required for safe gathering. Since then I have been asked by parents to look at both SPYouth and the 
Praise NEW GENERATION ministries in consideration of a restart for both. 

To assist in an understanding of each ministry and how it currently functions during the shutdown, all outreach efforts by 
the Children and Youth Ministry to engage with our children and youth include… 

Nursery: No specific actions in place. 

Early Elementary (K-3): A video introduction script is written, recorded and edited by our SPKidz Assistants based 
upon a series of pages taken from a children’s guide. This is available for families to view and download. We have no 
method to monitor how many of these children we reach. 

Intermediate Elementary (4-5) aka iCLUB: The SPKidz Assistants write the script for and also record/edit a brief video 
introduction to the activity and lesson. This is available for families to view and download. Additionally, the Coordinator 
for Children & Youth Ministry leads a Zoom session from the church on Sunday morning from 9:45-10:30 am each week 
that includes the activity and an abbreviated lesson discussion. Participation is generally 50% of normal.  

SPYouth (6-12): Each Sunday evening at 5:30 pm SPYouth meets with the Coordinator for Children & Youth Ministry 
and Pastor Robert Roseberry via Zoom. The format is similar to, but more limited than, the actual onsite sessions due to 
restraints that accompany online technology. Participation is generally less than 50% of normal.  

Praise NEW GENERATION: This all youth (grades 6-11) praise team is part of the Music Ministry of SPOcala but the 
group is led and coordinated by the Coordinator for Children & Youth Ministry in collaboration with the Director of 
Music Ministry. No activity in place. 

Based on input from some parents AND youth, there is a need and desire for on-campus activities, primarily for SPYouth 
and Praise NEW GENERATION.  

Of all ministries within the realm of Children & Youth these two provide the safest and most realistic opportunities for 
steps toward normalcy—if and when such a state becomes reality—and nourishment of their souls as well as their desire 
to care for each other. The size of these two groups and the layout of the physical space used by each can easily 
accommodate CDC and Florida State and Florida Conference guidelines/reopening recommendations while also 
promoting life safety skills. 

 

 

 

(continued) 
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Centers for Disease Control and Prevention Reopening America Guidance (CDC) 
and 

State of Florida Safe. Smart. Step-by-Step. Plan for Florida’s Recovery (FL) 
 

Upon review of CDC guidelines and the Governor’s reopening guidelines under Phase 1 you will find the following 
points that apply to youth functions at SPOcala. Each point is accompanied by a link to the original Internet based 
document and direction to a specific area of this proposal defining the SPYouth Steps to Safety Restart Plan. 

• If your workplace, school, or business has been unoccupied for 7 days or more, it will only need your normal 
routine cleaning to reopen the area. This is because the virus that causes COVID-19 has not been shown to 
survive on surfaces longer than this time. (CDC) (https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Reopening_America_Guidance.pdf) PRIOR TO RESTART>SPYouth>1; UPON 
RESTART>SPYouth>8; Praise NEW GENERATION>4 
 

• Examples of frequently touched surfaces and objects that will need routine disinfection following reopening are: • 
tables, • doorknobs, • light switches, • countertops, • handles, • desks, • phones, • keyboards, • toilets, • faucets 
and sinks. (CDC) (https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Reopening_America_Guidance.pdf) PRIOR TO RESTART>SPYouth>1; UPON 
RESTART>Praise NEW GENERATION>3 

 
• Another way to reduce the risk of exposure is to make long-term changes to practices and procedures. These 

could include reducing the use of porous materials used for seating, leaving some doors open to reduce touching 
by multiple people, opening windows to improve ventilation, or removing objects in your common areas, like 
coffee creamer containers (CDC) (https://www.cdc.gov/coronavirus/2019-
ncov/community/pdf/Reopening_America_Guidance.pdf) PRIOR TO RESTART>SPYouth>1, 2, 3, 6; UPON 
RESTART> SPYouth>1, 2, 4, 7 
 

• Practice social distancing, as the virus is most transmissible indoors under close, sustained contact. If you are 
around other people, try to maintain 6 feet of separation. (FL) https://www.flgov.com/wp-
content/uploads/covid19/Taskforce%20Report.pdf PRIOR TO RESTART>SPYouth>5; UPON RESTART> 
SPYouth>1, 2, 3, 4, 5 

 
• Avoid hugs, handshakes, large gatherings and close quarters. (FL)  https://www.flgov.com/wp-

content/uploads/covid19/Taskforce%20Report.pdf PRIOR TO RESTART>SPYouth>2, 3, 5; UPON RESTART> 
SPYouth>1, 2, 3, 4, 5 

 
• Individuals should avoid socializing in groups of more than 10 people in circumstances that do not readily allow 

for appropriate social distancing of at least 6 feet. (FL) https://www.flgov.com/wp-
content/uploads/covid19/Taskforce%20Report.pdf PRIOR TO RESTART>SPYouth>5; UPON RESTART> 
SPYouth>1, 2, 3, 4, 5 

 
• Require all staff to wear masks or cloth face coverings and other PPE while on premises. (FL) 

https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf ; UPON RESTART> SPYouth>6 
 

• CDC recommends wearing cloth face coverings in public settings where other social distancing measures are 
difficult to maintain. (CDC) https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-
cover.html UPON RESTART> SPYouth>8; Praise NEW GENERATION>5 

 

(continued) 

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.flgov.com/wp-content/uploads/covid19/Taskforce%20Report.pdf
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/cloth-face-cover.html
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The guidance provided via email by the Florida Conference of the United Methodist Church on May 6, 2020 links to the 
CDC Guidelines. There they echo the main points included in this proposal. https://www.cdc.gov/coronavirus/2019-
ncov/prevent-getting-sick/prevention.html.  

PRIOR TO RESTART 
 

SPYouth 

The large area of the Fellowship Hall provides a great opportunity not only for SPYouth but for any small groups in the 
church, even a small worship service, to gather with appropriate steps in place. 

SPYouth predominantly uses the Fellowship Hall for their activities and discussion. Prior to a restart these things will 
take place. 

1. Although the facility has received disinfectant cleansing and certainly more than 7 days has passed since it was 
occupied by any group, there will be an additional cleansing performed after the use of the space by the Election 
Office and St. Paul’s Christian School in mid-May. The church will provide additional cleaning and fogging of 
the Fellowship Hall and all side rooms prior to Children & Youth Ministry groups if another 
group/organization has used the facility between Children & Youth Ministry sessions in the Fellowship 
Hall and/or side rooms. 

2. Each of the side rooms (A-kitchen, B-storage C-Youth, D-table) will be closed via signage and tape applied 
across the entry way. Room D (Meeting Room) will be restricted to Nursery use only and may not be 
accessed by other organizations. All other rooms in the Fellowship Hall are now shared spaces with other 
organizations including the Youth Room.  

3. Signage at each restroom will restrict usage to one person at a time due to the tight confines of that space. Traffic 
in that area will be monitored by parent volunteers to maintain the one person per restroom traffic flow.  

4. Hand sanitizer will be readily available at the entry to the main hall from the side doorway (facing the main 
church building) and also on the counter in the main area near the reentry from the restrooms. 

5. *The main floor of the Fellowship Hall will have a grid of 6-foot and defined by wide blue painter’s tape on the 
carpet. This is intended to remain in place for the foreseeable future.   

6. Signage will be placed on the “driveway door” entrance to the Fellowship Hall instructing all to use the “side 
entrance” facing the main church building. This will reduce contamination exposure as well as providing 
controlled access and exit. 

UPON RESTART 
 

1. Outside doors will be propped open and/or monitored during entrance/exit periods to reduce/eliminate cross 
contamination. Hand sanitizer will be available at the entry point. 

2. The water fountain will NOT be accessible to prevent cross contamination. Watered bottle will be provided at 
each session as is already done for most activities at SPOcala. 

3. No physical interaction, hugs, hand holding, etc. will be permitted. This had already begun at the earliest stages of 
COVID-19 pre-shutdown by elbow touches instead of hand holding during our prayer time. Since then we have 
done virtual hands via Zoom by bringing our hands up to our cameras. In this case hands reaching to the center of 
our grid-defined circle will become our new norm. 

4. In many cases SPYouth activities and discussions will be done outside, weather permitting. Since there will be no 
grid available special attention will be required to maintain safe distancing. (See item 5) 

5. Parent volunteers will be scheduled on a rotation basis to assist with monitoring the safe spacing concept as 
defined here. Parents have always been welcomed to SPYouth activities and frequently do participate so this 
should not be a major hurdle. 

6. All participants (adults and youth) will be required to wear masks. If someone arrives without a mask, a 
bandana will be provided. Unfortunately, anyone refusing to wear a mask may not enter that facility nor remain in 
the area (during outside activities) during SPYouth. 

https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/prevention.html
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(continued) 
7. Any tables and/or folding chairs (non-porous) that are used during a session will be sanitized prior to and after 

each use. No other items (bean bags, personal chairs, chairs from other rooms, etc.) will be permitted to avoid 
contamination of porous materials.  

8. SPYouth will meet every other week on opposite weeks from Praise NEW GENERATION. This contributes to 
safety by allowing a greater than 7-day period between area use. 

9. If a youth or adult is ill in any way they may not participate or attend SPYouth sessions. 

*The grid eliminates any guesswork about appropriate safe distancing. The steps listed previously will be in place during 
SPYouth activities taking place in this facility.  

It is unlikely that we will continue parental meal provisions at this time. A suggestion from youth is that each participant 
bring a bag sandwich/snack. As noted previously water will be provided.  Each will choose their safe distanced 6-foot 
square and our traditional end of session free conversation/sharing will take place as it has in the past. 

Praise NEW GENERATION 

Praise NEW GENERATION is based in the front area of the sanctuary for rehearsals and worship service presentations. 
There is considerable space available to implement safe distancing recommendations in that area.  

A sample (not to scale) is shown in the drawing below for illustration purposes only. The orientation has the altar area to 
the left and the quilt area to the right. Adjustments may be required when Steps to Safety is implemented. 

With the exception of a few location based differences, 
the implementation and restart processes will be similar 
to those described previously for SPYouth. Differences 
of note include: 

1. Main entry door will be the side doors facing 
the Fellowship Hall. These two sets of double 
doors provide fewer opportunities for close 
quarters. These will be closed and locked when 
all are in place. This is to prevent a prior 
situation of an unknown person entering the 
building and ultimately the sanctuary seeking 
money, while youth were present. 

2. Sanctuary doors will be propped open to 
prevent touching/contamination. 

3. All non-personal instruments/equipment 
(microphones/stands, keyboard/seat, 
drums/seat, music stands) will be disinfected 
prior to first use and after each use. 

4. As noted in Item 8 under SPYouth, Praise 
NEW GENERATION will meet every other 
week on opposite weeks from SPYouth. This 
contributes to safety by allowing a greater than 7-day period between area use.  

5. Some participants have unique challenges in their musical production. Vocalists and wind instruments will be 
placed in social distance positions greater than the 6-foot recommendation and directing their air output away 
from other participants. Both adults and participants in the sanctuary will wear masks at all times**.  

6. If a youth or adult is ill in any way they may not participate or attend Praise NEW GENERATION 
sessions. 
 



7 
 

**French Horn will wear a mask when not playing. 
 
 
 

Looking Forward 

Should there be a direction to move forward with Steps to Safety it would not be an immediate implementation. As noted 
previously there are several actions to be completed before a restart can safely take place. Due to these steps and to avoid 
conflicts with other activities previously scheduled in the Fellowship Hall, I expect the earliest first gathering to take place 
on in early to mid-June 2020 and that first step would be with Praise NEW GENERATION. We began holding  
SPYouth and Praise NEW GENERATION sessions through the summer months a year ago. A week or two to properly 
prepare provides the opportunity to do this correctly and safely! 

FAQs 

In anticipation of possible questions, a few FAQs that I have encountered are provided here. 

What is wrong with Zoom? We use it for committee meetings and it works great? 

It is great and was designed for committees. It was designed for one person to speak at a time without any background 
noise in a generally controlled environment. The effectiveness in K-12 education depends greatly on the age of the 
participants, subject being taught and other environmental issues. 

The average SPYouth does not entirely control what happens in the background of their home even when they try to do 
so. If you have used it you understand that the first noise around or from anyone not muted takes over all audio for 
everyone. Additionally, a group can’t laugh together on Zoom. You hear one, and the others watch and use their 
imagination. Yes, we laugh a lot in both SPYouth and Praise NEW GENERATION, which is one of the things that makes 
both groups enjoyable.  

It is difficult to bring a musical group together via any online system. It has been done but you still lose the ability to share 
that comes with a personal presence including social distancing.  

Aren’t the youth accustomed to this type of messaging, FaceTime and similar systems?  

Sure but… it is not their preferred method of communication and sharing. If you ask most youth, they will tell you that, 
much like adults, they prefer to be face to face with their friends. Our, now 20 and 17-year-old nieces, have always hated 
FaceTime and rarely use it. They prefer texting if they can’t be face to face. 

Additionally, keep in mind that, in addition to teachers, youth are using Zoom for most of every weekday in their 
schoolwork. They really want to be with their fellow SPYouth and Praise NEW GENERATION team members to learn 
and grow together. 

The common belief is that our youth have lost their personal touch with each other. Not true. They keep in contact, 
textually and through in-person contact, much more than most adults.  

Summary 

It is important to note that this proposal is not the design of a single person. Input and feedback were sought and received 
from the SPOcala Director of Music Ministry, SPYouth Council members (all of whom participate in both groups 
considered in this proposal), Pastor Robert Roseberry, Pam Michell and the task force. Their recommendations have been 
included in this document. The concept was initiated by parents. 

I believe that SPYouth and Praise NEW GENERATION are well suited to lead the way forward in a careful, closely 
monitored and well administered process. Steps to Safety provides that process. 

Should you have further questions on this proposal, feel free to contact me. 
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